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R i c k  W i n t e r ,  M A  

Learning Innovator 

 Helping All Children Achieve Their Potential 

ission-driven leader with passion for educational reform and a rare blend of 20+ years of educational administration and 
teaching, curriculum design, data analysis and programming, business development, and writing achievements. Published 
author of teacher-led and online curriculum, books, Web sites, and magazine articles with an award-winning record of 
school/volunteer contributions to educational excellence in Colorado, China, Indiana, and Puerto Rico. Leader in public, 
private, charter, corporate training environments. Natural process improver and problem solver who cultivates innovation. 

 

S i g n a t u r e  S t r e n g t h s  

Charter, Turnaround, International Schools Program Analysis and Design Writing, Editing & Communications 

Toddlers through Workforce Teaching Educational Best Practices Performance Improvement 

Student Achievement Data Analysis  Technology in Education Team-Building & Management 

 
 
 

 
A C H I E V E M E N T S  

 

  
 
CONSULTANT AND ENTREPRENEUR  KID’S FIRST/PRW, Idaho Springs, CO   [1988 – Present] 

• Peer reviewer for US Department of Education charter startup and innovation school applications 
• Peer reviewer for Colorado League of Charter Schools charter school startup written plans 
• Volunteer peer reviewer for Colorado Department of Education school turnaround written plans 
• Consultant and author for creating charter school startup written plans and grant applications 
• Published more than 50 books, online education materials, manuals, software templates, and videos on Excel, Access and other software 
• Corporate trainer and instructional coach for more than 5,000 adults on computer software and programming 
• Created differentiated support tools and training to help learn software 

 
HEAD PRINCIPAL   EAGLEBRIDGE INTERNATIONAL SCHOOL, Dandong, China [2013-2014] 

• Designed and implemented first-of-its kind Twin Track, 1st to 12th grade international boarding school in China 
• Communicated with board, government officials, parents, media, kindergartens, and community members 
• Instructional coach in American teaching methods for Chinese and international teachers 
• Managed advertising, recruiting, curriculum, teacher and staff hiring and development 
• Directed a team of 70 staff and a $9 million budget 
• Reviewed Chinese local and national curriculum, Common Core State Standards, Next Generation Science Standards, English National 

Standards to inform unique standards and curriculum for school 
 
LEARNING MANAGEMENT SYSTEMS SOLUTIONS SPECIALIST   VOYAGER EDUCATION SERVICES, Dallas, TX    [2012] 

• Created project management plan and led conversion of 33 online teacher and administrator courses using experts throughout the company 
• Wrote district and state turnaround plans for contracts worth up to $18 million 
• Worked with school personnel to create data dashboard of student and school performance measurements for one of the successful contracts 
• Created Web sites to support Puerto Rico teacher training, turnaround tools, and communication for multiple projects 
• Interviewed successful schools, researched school turnaround methods, and wrote reports for senior management on school improvement 
• Created online tools for collaboration with internal and external clients 
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PRINCIPAL AND CONSULTANT  GEORGETOWN COMMUNITY SCHOOL, Georgetown, CO [2007 – 2012] 

• Improved CSAP scores 30 points in 5 years, achieved top 8% statewide recognition, and earned the John Irwin School of Excellence Award 
• Guided school improvement plan, from data analysis and curriculum development to community, staff, district, and board reporting 

- Championed root cause analysis and teacher input at all plan levels while advocating prioritization of reading, math, and behavioral 
performance 

- Partnered with area schools/districts to identify and implement school improvement, finance, and management best practices 

- Catalyzed novel educational approach exemplified by whole-child physical education, character-building/music, and a blend of 
emotional, social and physical education best practices 

- Fostered student-centered relationship management school-wide, recognized kindergartners as leaders, and aligned early 
education with K-6 

• Optimized student development through leadership of academic intervention efforts in Response to Intervention (RtI) meetings and tight 
collaboration with district’s special education staff 

• Expanded early learning center to include infant, toddler, and preschool, and prekindergarten rooms and play areas and created innovative 
program to integrate learning throughout infant to 6th grade including using Kindergarteners as role models for younger students 

• Instructional coach on RtI, differentiation, and dealing with the public including conflict management 
• Directed a team of 18 staff, 100+ volunteers, and a $1 million budget 

 
 
TEACHER  DENVER AND JEFFCO PUBLIC SCHOOLS, CO [2001 – 2007] 

• Jefferson Academy High School: Computer Technology, Marine Biology 
• Lake Middle School: 6th grade science and language arts, Science Department Chair  (high Hispanic percentage, low income) 
• Montbello High School: Summer School Geometry (high African American and Hispanic percentage, low income) 
• Substitute: Middle to High school science, math, English, and special education classes 
• People to People: 5th/6th grade student trips to Hawaii, England, and France 
• Amazon Educator Travel Program Participant (Galapagos Islands and Amazon Rain Forest) 
• National Renewable Energy Laboratory Middle and High School solar energy science curriculum 

 
 

HELP DESK TRAINING MANAGER  US WEST/QWEST COMMUNICATION CORPORATION, Denver, CO [2000 – 2001] 

• Led staff of 20 to create computer software and hardware support tutorials, manuals, and online FAQ 
• Supervised and trained staff on customer service and call handling (including conflict resolution) 

 
 
SCHOOL BOARD MEMBER AND SCHOOL VOLUNTEER  CLEAR CREEK PUBLIC SCHOOLS and others, Idaho Springs, CO [1990 – 2014] 

• School Board President, Vice President, Treasurer, Secretary, and Member 
• Worked with district and charter organizations to review charter school application and setup new approval procedures for school district 

charter authorization 
• Led successful effort to pass School Bond, Mil Levy, Tabor Override: facilitated more than 100 meetings and supervised more than 100 

volunteers (all of which were passed by voters) 
• Volunteer committees: Budget, School Accountability, Communications, Fundraising, Election 
• Charter school  startup consultant/volunteer (REACH, TLP charter schools) 

 

 

 
ACADEMIC CREDENTIALS 

 

  
EDUCATION: Master’s Degree in Public Administration | UNIVERSITY OF COLORADO AT DENVER 

Bachelor of Arts in International Environment | COLORADO COLLEGE 

LICENSURE: Teacher – State of Colorado [2016] | Endorsements: Elementary; Secondary: Language Arts, Math, Science) 

CERTIFICATION: Microsoft Office User Specialist (MOUS) | Chauncey Group Certified Technical Trainer | Microsoft Certified 
 


